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CHAPMAN FIELD PARK

Milestones
Milestones
CH    1001 Project Time to Complete 1,745* 18 15OCT99A 24JUL04

Access Control
Design
CH     960 Rescoping Process ( City of Coral 62 100 30SEP99A 30MAR00A

CH     970 Design (City of Coral Gables compl.) 62 100 30MAR00A 03JUL00A

Dry-Run  & Bldg. Depart. Review
CH     990 Dry-Run Of Project Design 30 0 04JUL00A 30OCT00

Bid & Award Cycle
CH    1000 Bid & Award 90 0 31OCT00 28JAN01

Construction
CH    1005 Construction of Project 60 0 29JAN01 29MAR01

Parking Lot
Design
CH     964 Scope Determination 64 100 30NOV99A 30MAR00A

CH     974 Design 30 0 04SEP00* 03OCT00

Dry-Run  & Bldg. Depart. Review
CH    1104 Dry-Run Of Project Design 60 0 04OCT00 02DEC00

Bid & Award Cycle
CH    1004 Bid & Award 60 0 03DEC00 31JAN01

Construction
CH    1009 Construction of Project 90 0 01FEB01 01MAY01

Irrigation
Planning
CH    1016 See " Irrigation Project" Schedule 1 0 30AUG00 30AUG00

Bleachers
Planning
CH     959 Scope Determination 30 100 15OCT99A 12DEC99A

Design
CH     962 Design 30 100 22FEB00A 30APR00A

Dry-Run  & Bldg. Depart. Review
CH     992 Dry-Run Of Project Design 30 0 01MAY00A 28APR01

Bid & Award Cycle
CH    1002 Bid & Award 60 0 29APR01 27JUN01

Construction
CH    1007 Construction of Project 90 0 28JUN01 25SEP01

1999 2000 2001 2002 2003 2004 2005

Redesign complete.

See Irrigation Project
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Shelters, Fishing, & Canoe Launch Areas
Planning
CH    1010 General Plan Update 373 0 15NOV00* 22NOV01

Consultant Selection
CH    1020 Consultant Selection 360 49 01JAN00A 28FEB01

Design
CH    1121 Design 300 0 23NOV01 18SEP02

Dry-Run  & Bldg. Depart. Review
CH    1131 Dry-Run of Design 120 0 19SEP02 16JAN03

Bid & Award Cycle
CH    1141 Bid & Award 135 0 17JAN03 31MAY03

Construction
CH    1151 Construction of Project 420 0 01JUN03 24JUL04

Sign Replacement
Construction
CH    1006 Construction of Project 60 48 18OCT99A 29SEP00

1999 2000 2001 2002 2003 2004 2005

Rescheduled to Resources
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